
  

 
 

Cost Reduction: The primary benefit of cloud 
cost optimization is the reduction of 
operational costs. By implementing strategies 
such as resource right-sizing, using reserved 
instances, and minimizing waste, 
organizations can significantly lower their 
cloud expenses. 
 
Resource Efficiency: Cost optimization 
encourages organizations to use cloud 
resources efficiently. This results in better 
resource utilization, reduced overprovisioning, 
and a more effective allocation of resources to 
meet actual demand. 
 
Improved Budgeting: With effective cost 
optimization, organizations can gain better 
control over their cloud spending, making it 
easier to create and manage budgets. This 
predictability is crucial for financial planning. 
 
Enhanced ROI: Cloud cost optimization 
directly contributes to a higher return on 
investment (ROI). By reducing cloud expenses 
while maintaining or improving service 
quality, organizations can achieve a better ROI 
on their cloud investments. 
 
 

Environmental Responsibility: Reducing cloud 
resource waste not only saves money but also 
contributes to environmental sustainability. By 
using only, the resources they need, 
organizations can lower their carbon footprint. 
 
Improved Collaboration: Cost optimization 
initiatives encourage collaboration between IT 
teams, finance, and business units. This 
alignment of interests and goals fosters better 
decision-making and resource utilization. 
 
Faster Time-to-Market: Efficient use of cloud 
resources can speed up the deployment of new 
applications and services. This enables faster 
time-to-market, allowing organizations to 
respond more quickly to changing market 
demands. 
 
Organizational Agility: With cloud cost 
optimization, organizations are better equipped 
to adapt to changing circumstances, whether in 
response to market dynamics, new opportunities, 
or unexpected challenges. 
 
Employee Productivity: By automating resource 
management and optimization tasks, cloud cost 
optimization can free up IT personnel to focus on 
more strategic and value-added activities, 
improving overall productivity. 
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Optimization Assessment 
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"Cloud cost savings don't 
just happen; they're the 
result of informed 
decisions, continuous 
optimization, and a 
commitment to efficiency. 
Every dollar saved in the 
cloud is an opportunity to 
invest in innovation." 
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The below high-level checklist outlines the tasks performed as part of 
our complimentary cloud cost optimization assessment.  
 

 
 

  Cloud Spending Insights 
 

 

What We do:  

We review the cost explorer to 
understand current spending patterns, 
analyze costs, and identify areas for 
optimization.  
This helps identify the major cost 

saving areas. 

Our Deliverable:  

A Comprehensive cost optimization 

report that highlights the cost 

reduction opportunities. 
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           Right-sizing of Resources 
 

 

What We do:  

Review all the current utilization of cloud 

resources and identify the resources that 

can be scaled down to reduce the cost 

associated with it. 

This exercise can offer cost savings of up 

to 30% of total cloud spendings. 

Our Deliverable:  

A complete assessment of all cloud 

resources and provide recommendations 

to adjust the size. 
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  Set Budgets & Alerts 
  

 

What We do:  

Budgets are set on cost-tracking tags or 

compartments to track all spending 

within those scopes. We review the 

current setup and identify the 

opportunities to setup budgets and 

alerts to effectively manage and track 

the cloud spendings. 

 

Our Deliverable:  

A detailed findings of above 

assessments and recommendations. 
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          Tagging Strategy 
 

 

What We do:  

Assessment of current tagging policy and 
recommendations. Tagging allows 
querying cost data using tags as filters 
instead of compartments, providing 
flexibility in resource placement and cost 
data queries. 
 
Our Deliverable:  

A detailed findings of our current tagging 
policy review and strategy to setup robust 
tagging policy. 
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  Cost Management Practice 
 

 

What We do:  

We will help you to implement the cost 

management and governance model. 

Oracle Cloud Infrastructure (OCI) Cost 

Management and Governance services 

help monitor cloud spending, increase 

accountability, and optimize cloud 

efficiency. These services empower 

financial leaders to establish guardrails, 

ensuring cost and governance control 

without impeding growth. 

Our Deliverable:  

Detailed recommendations and 

guidelines to setup Cost Management 

Practice. 
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  Limits & Quotas Strategy 
 

 

What We do:  

• High-level review of existing 

security policies and procedures. 

• Basic guidance on compliance 

with industry standards or 

regulations. 

• Identification of gaps in security 

policy implementation. 

Our Deliverable:  

A detailed review of current security 

policies and compliance based on CIS 

benchmarking and recommendations. 
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  Automated Start/Stop Instances 
 

 

What We do:  

Assessment of current database and 
application portfolio and propose a 
automation plan to stop the non-
production environments on 
weekends and holidays and bring 
them up after teams are back to work. 

It can result in 28% savings for cloud 

spendings on non-prod stack. 

Our Deliverable:  

A detailed plan to automate start/stop 

of VM/database/application services. 
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Object Storage Policy 
 

What We do:  

• Assessment of your object storage 

to ensure lifecycle policy 

management rules are set 

properly for all object storages. 

Our Deliverable:  

A detailed recommendation report to 

optimize storage and reduce storage 

costs. 

 

  



 Cloud Assessment Offering Summary 

 

  

Auto-tune Block Storage Voumes 
 

What We do:  

Assessment of your storage to check 
storage parameters like Default 
Performance, Current Performance, 
and Auto-Tune setting for all volumes 
in a compartment. 
 

Our Deliverable:  

A detailed recommendation report to 

adjust the storage parameters to 

reduce the cost. 
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  Terminate Unused Resources 
 

What We do:  

• Assessment of resources to 

identify unused resources that can 

be decommissioned. 

• We provide guidelines to 

establish a process to identify and 

terminate orphaned resources. 

Our Deliverable:  

A detailed report of findings from the 

above assessment. 
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Choosing the right cloud consulting partner is a pivotal decision for your organization's 

digital transformation journey. We believe that our firm stands out as the ideal choice 

for several compelling reasons: 

Expertise and Cloud Mastery: 

• Our team comprises certified cloud experts who have mastered the complexities 
of cloud platforms. We bring in-depth knowledge and extensive experience in 
cloud technologies and solutions and have expert SMEs with years of hands-on 
experience on Oracle workloads. 

Industry Specialization: 

• We have a track record of successfully serving a variety of industries, making us 
well-versed in the unique challenges and opportunities specific to your sector. 

Customized Cloud Strategies: 

• We do not offer one-size-fits-all solutions. Our consulting approach is tailored to 
your organization's needs and objectives, ensuring that your cloud strategy 
aligns perfectly with your goals. 

Proven Success Stories: 

• Our portfolio is rich with case studies that demonstrate our ability to deliver 
results. We have helped organizations of all sizes realize their cloud-related 
goals. 

Innovative Problem Solving: 

• We pride ourselves on innovative problem-solving. Our consultants think 
creatively, finding unconventional solutions to tackle your challenges and 
capitalize on opportunities. 

Client-Centric Approach: 

• Your satisfaction is our utmost priority. We are committed to your success, and 
we work collaboratively with you, maintaining open lines of communication 
throughout our engagement. 
 

Our Expertise: 
 
 

Platforms Supported: 

 

• OCI 

• AWS 

• Azure 

• GCP 

• VMware 

 

Our Expertise: 

 

• Oracle E-

Business Suite 

 

• Oracle Fusion 

Applications 

 

• Oracle Fusion 

Middleware 

 

• All Databases 

 

• Identity & 

Governance 

 

• DevOPS 

 

• Kubernetes & 

Docker 

 

• Business 

Intelligence 

 

• Oracle 

Integration 

Cloud 
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